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Potter Park Zoological Society Board of Directors Meeting
Feb. 23, 2026 – 11:30 to 1 p.m. 
Welcome Center Conference Room 
 
MINUTES 
 
Present 	 	 	 	               	         Absent
Julie Pingston				                             Gabe Rodriguez-Garriga
Megan Vandermolen	                 			    George Berghorn	
Karlene Belyea                   			                             Aaron Davis
Amy L. Morris-Hall, Society Executive Director             Kieran Marion	  
			  		
General Items 
 
1. Meeting was called to order at 11:38 a.m.   
2. Approval of Jan 26, 2025 minutes – approved
3. No members of public  
4. Late Items/Deletion/Consent Items
 
Board Items  
Financial Report YTD (preliminary) through Jan 31, 2026

Revenue
1. Revenue year-to-date not including the capital campaign is over budget in member fees ($9,042). Revenue-other (-$2,728), program revenue (-$247), and contributions (-$1,718) are under budget. Overall revenue not including the capital campaign is ahead of budget by $4,348. 
2. Year-to-date revenue without the capital campaign is 4% of the annual budget after 1 month or 8% of the year. 

Expense
1. Total expenses are $41,974 under budget year-to-date with the capital campaign not included. 
a. Salary and wages are under budget by $26,716. This is due to the payroll accrual in December for a portion of the first payroll in January.
b. Payroll benefits are over budget by $1,068 due to retroactive premium adjustments from enrolling a new employee. 
2. Total expenses, not including the capital campaign are 5 percent of the annual budget after 1 month or 8 percent of the year. 

Net surplus/deficit: 
1. The net deficit from operations not including the capital campaign is $3,723 which is under budget by $46,322.
Cash: Days of cash are at 145 with the capital campaign not included. 

5. Transaction of Business 

a. Old Business
a. None
b. New Business
a. Budget –  Karlene moved to approve the 2026 budget. At the March meeting a side by side will be provided comparing 2025 to 2026 and additional detail will continue to be given throughout the year.  Megan seconded the motion. The motion carried.  

b. Liquor License – The board moved to approve the liquor license on the dates of May 21, June 25, July 23, Aug. 20 an Dec. 16 of 2026. Megan moved to approve, Karlene seconded. The motion carried. 


Discussion Items  
1. Board President Update
a. The feline primate building renovation funding has been secured because the state and the county recognized it as encumbered. The zoo will be moving forward in spending the grant funds.  
2. Executive Director’s report 
a. The agreement between Ingham County and the Potter Park Zoological Society is to be executed soon and has not been changed. 
b. Events/Education 
i. The events team has evaluated the 2025 public events performance and made some changes including adding Zoo Clues in place of two of the Zoo Brew events. 
ii. Zookambi summer camp is filling quickly. 
c. Fund Development Update 
i. Roar and Explore – One donation of $100,000 has been secured and another $100,000 soft commitment has been discussed. A schedule of meetings is moving forward. 
ii. The endowment fund balance for the Potter Park Zoological Society Endowment Fund is now $71,086.27. The balance in the Robert and Phyllis Miller Fund is $416,790.68.
d. Animal update  
        i. Review of animal management minutes 

3. Suggestions for future agenda items, discussion and/or board comments 
a. None
	
4. Public comment – No members of the public attended the meeting.  
 
Adjournment

The meeting adjourned at 12:25 p.m.  

2026 Meeting Schedule – Potter Park Zoo – Welcome Center Conference Room 
March 30, 2026
April 27, 2026
May 18, 2026
June 29, 2026
July 27, 2026
August 31, 2026
September 28, 2026
October 26, 2026
November 16, 2026
December 14, 2026
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