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Potter Park Zoological Society Board of Directors Meeting
Nov. 13, 2023 – 11:30 to 1 p.m. in Welcome Center Conference Room 
 
MINUTES 
 
Present 	 	 	 	 	             	Absent
Julie Pingston				
George Berghorn				
Karlene Belyea					                  
Kieron Marion
Aaron Davis
Bethany Wicksall
Gabe Rodriguez-Garriga						
	Amy L. Morris-Hall, Society Executive Director 
 
General Items 
 
1. Meeting was called to order at 11:34 a.m.   
2. Approval of Sept. 25, 2023 minutes – approved
3. No members of public  
4. Late Items/Deletion/Consent Items – None  
 
Board Items  
 
5. Financial Report YTD (preliminary) through Oct. 31, 2023 
Revenue: Year to date revenue at $1,136,703 is under budget by $4,162, with capital campaign revenue not included. Year to date revenue exceeds prior year by $159,636 without the capital campaign.  
Expenses: Year to date expenses at $1,015,588 are $95,563 over budget without the capital campaign. Overall expenses not including the capital campaign are 91 percent of the annual budget after ten months (83 percent of the year). 
Net surplus: The net surplus from operations not including capital campaign is $121,114. 
Cash: The days of cash are at 347 as of Oct. 31, 2023 with capital campaign cash and expenses not included.

Amy noted overnights were operating at a deficit and will be eliminated in 2024. She also mentioned that some events invoices are not entered in the accounting system until the funds are received. This will be corrected in 2024. 

6. Transaction of Business 
a. Old Business
a. None
b. New Business
a. Economic Impact Study – Board members discussed vendor options for an economic impact study. Amy will reach out and report back to the board at the next meeting. 
Discussion Items  
 
1. Board President Update
a. Julie Pingston told the board the December meeting will be cancelled and in place of it she requested that board members complete an evaluation of the Executive Director. The results of this evaluation will be discussed at the January meeting. 
2. Executive Director’s report 
a. Miscellaneous 
i. Asphalt project – This has been completed. 
ii. Hospital update – Weekly meetings with the Potter Park Zoo team and contractors are now happening. The groundbreaking is tentatively scheduled for March 25, 2024
iii. Lawmaker visits – These are ongoing. 
iv. Budget prep update – Amy is working through spreadsheets on revenue and expenses for the 2024 budget. 
b. Staff Update 
i. Holiday break – Staff will be on break between Christmas and New Years. 
c. Events/Education 
i. Boo at the Zoo – Boo came in under budget due to weather. 
ii. WOL prep – The zoo team is decorating for Wonderland of Lights and are ahead of schedule. 
iii. BZL – Classes will continue through mid-December. 
d. Accreditation Update
i. Nothing new to report
e. Fund Development Update 
i. Endowment Fund – The Community Foundation notified the Potter Park Zoological Society that a sub fund of the initial $50,000 endowment fund has been created by a contribution from the estate of Robert and Phyllis Miller. This donation totaled $320,000 and will remain at the Community Foundation with annual distributions going to the Society. 
ii. Planned giving and sponsorships are on the website.
iii. Seeking Wild Wanderers sponsorship 
iv. Lions club voted to contribute to the hospital
f. Capital Campaign Update
i. Cindy and Amy are working on materials for a 2024 capital campaign that will encompass many small projects as well as the larger ones. This gives donors many options to consider.
g. Animal update  
i. The Okapi arrived. 
ii. All others are doing well. 

3. Suggestions for future agenda items, discussion and/or board comments 
a. None
	
4. Public comment – No members of the public attended the meeting.  
 
Adjournment  
The meeting adjourned at 12:46 p.m.  

2023 Meeting Schedule – Potter Park Zoo – Welcome Center Conference Room 
Dec. 11, 2023 (cancelled) 
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