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Potter Park Zoological Society Board of Directors Meeting
Jan. 26, 2026 – 11:30 to 1 p.m. 
Welcome Center Conference Room 
 
MINUTES 
 
Present 	 	 	 	               	         Absent
Julie Pingston				                             Gabe Rodriguez-Garriga
Megan Vandermolen				 	Karlene Belyea                   
George Berghorn				                             Aaron Davis			
Kieran Marion
Amy L. Morris-Hall, Society Executive Director 	  
			  		
General Items 
 
1. Meeting was called to order at 11:40 a.m.   
2. Approval of Nov. 17, 2025 minutes – approved
3. No members of public  
4. Late Items/Deletion/Consent Items
 
Board Items  
Financial Report YTD (preliminary) through Dec. 31, 2025

Revenue
1. Revenue year-to-date not including the capital campaign is over budget in program revenue ($25,197) and contributions ($24,223). Revenue-other is under budget (-$6,751), member fees are also under (-$6,705). Overall revenue not including the capital campaign is ahead of budget $35,963.
a. Program revenue is over primarily due to an increase in what the Zoological Society is charging for the Eaton RESA high school class.
b. Contributions were under budget primarily due to a decrease in public events attendance and changes in budgeted state grants that pushed them into 2025 but ended up over budget due to two estate contributions. 
c. Revenue – other is slightly under budget due to lower than expected interest income, lower marketing reimbursement because the funds were not spent, and lower than anticipated vending machine revenue. 
2. Year-to-date revenue without the capital campaign is 102% of the annual budget after 12 months or 100% of the year. 

Expense
1. Total expenses are $518,181 over budget year-to-date with the capital campaign not included. Without the $448,625 bond payment included, expenses are $69,556 over budget. 
a. Salary and wages are under budget by $18,229. This is due to the payroll accrual in December for a portion of the first payroll in January.
b. Payroll benefits are over budget by $15,980 due to an added benefit package for a new employee. Additionally, we changed health care providers.
c. Potter Park Zoo Support includes the $448,625 in bond payments and is over budget by $441,826. Removing the bond payment, Potter Park Zoo support is under budget $6,799.
d. Conferences, conventions, meetings is under budget by $1,859. 
e. Other expenses are over budget by $8,073 due to the reimbursement of the staff’s overpayment of the healthcare co-pay. 
f. Professional fees are over budget $11,023 partially due to audit fees incurred $2,500 over budget, accounting services $9,019 over budget, and cleaning services $1,156 over budget.
2. Total expenses, not including capital campaign and including the bond payment are 135% of the annual budget after 100% of the year. Without the $448,625 bond payment they are 105% of annual budget after 12 months of the year. 
Net surplus/deficit: 
1. The net deficit from operations not including the capital campaign and including the bond payment is $456,761 which is over budget by $482,218. Without the bond payment the net deficit is $33,593. 
Cash: Days of cash are at 63 with the capital campaign not included. 


5. Transaction of Business 

a. Old Business
a. None
b. New Business
a. Budget – on hold – will be approved by email. 
b. Michigan Arts and Culture Council motion
1 The Potter Park Zoological Society board is voting to accept any funds that may be granted from the Michigan Arts and Culture Council in 2026. They are also voting to appoint an Authorized Officer to execute documents on behalf of the Applicant (The Potter Park Zoological Society) related to the Grant Application. Kieran moved to approve, George seconded. The motion carried. 

Discussion Items  
1. Board President Update
a. Overall zoo attendance was down overall nearly 19,000 people. The total attendance was 196,000. 
2. Executive Director’s report 
a. Miscellaneous 
i. MACC grant opened and our application is submitted. 
b. Staff Update
i. Amy’s vacation will be from Feb. 21-26. The board would like to hold a remote meeting if possible.  
ii. Cindy Beck was hired to coordinate Potter Park Zoo’s WILD School. 
c. Events/Education 
1 Public events attendance was low this year. Amy will be reviewing the details of this with the events team and discussing changes. 
2 The WILD School transition is going very well. 
d. Fund Development Update 
i. Two estate bequests came through. 
ii. The endowment fund balance for the Potter Park Zoological Society Endowment Fund is now $70,079. The balance in the Robert and Phyllis Miller Fund is $410,887.15.
e. Capital Campaign Update
i. In regard to the feline/primate building renovation funding, we are still waiting for notification from the State of Michigan regarding the status of the project. 
f. Animal update  
        i. Review of animal management minutes 

3. Suggestions for future agenda items, discussion and/or board comments 
a. None
	
4. Public comment – No members of the public attended the meeting.  
 
Adjournment

The meeting adjourned at 12:35 p.m.  

2026 Meeting Schedule – Potter Park Zoo – Welcome Center Conference Room 
February 23, 2026
March 30, 2026
April 27, 2026
May 18, 2026
June 29, 2026
July 27, 2026
August 31, 2026
September 28, 2026
October 26, 2026
November 16, 2026
December 14, 2026
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