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Potter Park Zoological Society Board of Directors Meeting
Dec. 16, 2024 – 11:30 to 1 p.m. 
Welcome Center Conference Room 

 
MINUTES 
 
Present 	 	 	 	 	                   Absent
Julie Pingston				                    Kieran Marion
Megan Vandermolen		  		                    Aaron Davis		
Gabe Rodriguez-Garriga		                              	
Karlene Belyea
George Berghorn	
Amy L. Morris-Hall, Society Executive Director 
 
General Items 
 
1. Meeting was called to order at 11:37 a.m.   
2. Approval of Nov. 18, 2024 minutes – approved
3. No members of public  
4. Late Items/Deletion/Consent Items
 

Board Items  
Financial Report YTD (preliminary) through Nov. 30, 2024

Revenue
1. Year to date revenue at $1,260,317 is over budget by $33,510.15 with the capital campaign not included. Program revenue is over budget by $75,441.35 because of programming being budgeted over 12 months. Contributions are under budget by $61,668.68. This is expected to improve by the end of the year as December is a big month for contributions. Member fees are over budget by $6,079, and revenue other is over budget by $13,657.98. 
2. Year-to-date revenue without the capital campaign is 94% of the annual budget after 11 months or 92% of the year.

Expense

1. Total expenses are $201,981 over budget year-to-date with capital campaign not included.
2. Salary and wages are over by $35,271 largely due to hourly wages of summer staff and front desk staff.
3. Potter Park Zoo Support is over by $18,397.72 due to donations specific to zoo projects.
4. Advertising and Promotion are over budget by $12,970.57. These expenses are reimbursed by the zoo.
5. Occupancy is over budget by $10,565.82 due to budgeting issues. 
6. Professional fees are over budget by $61,802.90.  This is due to fence painting that was reimbursed by the zoo ($9,600), and several items that were not budgeted including the hiring of a lobbyist ($27,500), new entertainment at public events ($6,300), reimbursement to the zoo for Diversity Day parking ($2,100), the Able Eyes tour of the zoo for our website ($6,600), an increase in the cost of the audit ($5,500) and customer service training from the Nonprofit Network ($6,400). 
7. Program supplies are over budget by $40,044.73 from purchases made earlier in the year than budgeted for Boo and Wonderland. There is also an increase in cost for private events, but this will result in more revenue. Both should come close to balancing out by the end of December. 
8. Total expenses, not including capital campaign, are 107% of the annual budget after 11 months or 92% of the year.
Net surplus/deficit: The net deficit from operations not including the capital campaign is $168,471 under budget at $135,864.
Cash: The days of cash are at $1,128,328 or 272 days of cash as of Nov. 30 with capital campaign and expenses not included. 

5. Transaction of Business 

a. Old Business
a. None
b. New Business
a. 2025 Budget – George moved to approve, and Gabe seconded. The motion carried. 
b. Review of bond payment schedule and cash flow for 2025 was received by the board.


Discussion Items  
 
1. Board President Update
a. Julie will be sending out a performance review to all board members of executive director. 
b. There was no county advisory board meeting in December, so Julie had no report.
2. Executive Director’s report 
a. Miscellaneous 
i. Audit is scheduled for late February. 
ii. Hospital update – Construction is under way and footings are poured. 
b. Staff Update
i. All staff will have a break between Christmas Eve and New Years. 
ii. Merritt Frey, our new major gifts specialist, begins Jan. 7. 
c. Events/Education 
1 Wonderland of Lights ends Dec. 23. 
2 Zoo Nights is Dec. 18 if anyone would like to volunteer.
d. Fund Development Update 
i. Endowment fund balance for the Potter Park Zoological Society Endowment Fund is now $63,722. The balance in the Robert and Phyllis Miller Fund is $373,732. 
ii. The three CDs totaling $800,000 have increased by $16,125 in 2023. We will continue to roll these funds back into CDs until the dollars are needed. 
e. Capital Campaign Update
i. We will be working on additional funding for the hospital. 
f. Animal update  
i. Various animal updates were discussed including the new baby bongo born last week. 
3. Suggestions for future agenda items, discussion and/or board comments 
a. None
	
4. Public comment – No members of the public attended the meeting.  
 
Adjournment  
The meeting adjourned at 12:38 p.m.  

2025 Meeting Schedule – Potter Park Zoo – Welcome Center Conference Room 
January 27, 2025
February 24, 2025
March 31, 2025
April 28, 2025
May 19, 2025
June 30, 2025
July 28, 2025
August 25, 2025
September 29, 2025
October 27, 2025
November 17, 2025
December 15, 2025
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