Potter Park Zoo

Strategic Plan
2020-2024

1301 S. Pennsylvania Ave. « Lansing, Ml 48912
www.potterparkzoo.org
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Our Mission
Our Goals




Goal #1




Strategies

Leadership
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Best Practices




Goal #3
Financial

Sustainability

We will sustainably grow our
financial resources to assure Potter
Park Zoo achieves its mission.
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Maintain a capital improvement budget which
allows for maintenance and improvement of zoo
facilities.

Build fund balance annually until it has reached a
level that will prepare the zoo for unforeseen
circumstances.

Increase funding for Potter Park Zoo and the Potter
Park Zoological Society through expanded
opportunities such as grants, sponsorships,
unrestricted donations, memberships, and events.




Goal #4
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