
Official minutes are stored and available for inspection at the address noted at the top of this agenda. Potter Park Zoo will provide 
necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired and audio tapes of printed materials being 
considered at the meeting for the visually impaired, for individuals with disabilities at the meeting upon five (5) working days’ notice to 
the Zoo. Individuals with disabilities requiring auxiliary aids or services should contact the Zoo by writing to: Zoo Director, 1301 S. 
Pennsylvania Ave., Lansing, MI 48912, or by calling 517.342.2776. 

AGENDA Potter Park Zoo Advisory Board 
1301 S. Pennsylvania Avenue ~ Lansing, MI 48912 

Telephone: 517.342.2776; Fax: 517.316.3894 

The Board information packet is available on-line by going to www.potterparkzoo.org,  
selecting “About,” clicking on “Zoo Board Meetings” and clicking “February 10, 2021”. 

POTTER PARK ZOO ADVISORY BOARD MEETING 
Wednesday, February 10, 2021 

6:00 PM 

Join Zoom Meeting 
https://zoom.us/j/93265305143?pwd=TTdIbzhBZnZWdlJnQ0g1dUlseXZrQT09 

Meeting ID: 932 6530 5143 
Passcode: 851269 

1. Call to Order

2. Approval of January 13, 2021 Meeting Minutes.

3. Limited Public Comment – Limited to 3 minutes with no discussion

4. Late Items/Deletions/Consent Items

5. Director’s Report
a. Finance Report – Delphine Brezee
b. Admission Report- Cynthia Wagner
c. Director’s Report  – Cynthia Wagner/Amy Morris

6. New Business
a. Presentation – Jon Lawrence
b. Resolution – 2021 Zoo Hours
c. Resolution – 2021 Zoo Incentives
d. Discussion – Ingham County/Potter Park Zoological Society Agreement

7. Old Business
a. Financial Sustainability Subcommittee – Kyle Binkley
b. Strategy Subcommittee – Mary Leys
c. External Relations Subcommittee – Cheryl Bergman

8. Board Comments

9. Limited Public Comment - Limited to 3 minutes with no discussion

10. Upcoming Meeting

a. Zoo Advisory Board Meeting March 10, 2021 at 6:00 PM

11. Adjournment
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MINUTES – INGHAM COUNTY  

POTTER PARK ZOO ADVISORY BOARD 

1301 S. Pennsylvania Avenue, 
Lansing, MI, January 13, 2021 

The Ingham County Potter Park Zoo Advisory Board held a regularly scheduled meeting via Zoom. 

BOARD MEMBERS 
PRESENT:    Chair John Groen, Vice Chair Kyle Binkley, Cheryl Bergman, Cindy Kangas, Julie 

Pingston, and Mary Leys 

ALSO PRESENT: Cynthia Wagner, Zoo Director, Amy L. Morris-Hall, Zoological Society Executive 
Director and Rebecca Morningstar 

ABSENT:    Commissioner Tennis, Commissioner Trubac, Dr. Richard Snider, Mary Hauser, Molly 
Korn and Yanice Jackson Long 

CALL TO ORDER: Chair Groen called the regular meeting of the Ingham County Zoo Advisory 
Board to order at 6:01 p.m.  

MINUTES: Moved by Cindy Kangas and supported by Mary Leys to approve the minutes of the 
Dec. 9, 2020 meeting as written, Yes-6; No-0; MOTION CARRIED.   

LIMITED PUBLIC COMMENT 

None 

LATE ITEMS/DELETIONS/CONSENT ITEMS 

None 

FINANCIAL REPORTS 

Admission Report 

Director Wagner stated the final report for 2020 includes Wonderland of Lights and shows roughly a fifty percent 
decrease in admissions.  This is primarily due to being closed for 3 months.  There were no questions. 

Zoo Financial Report 

Director Wagner reported the 2020 year-end report would be given in February by Delphine Brezee so there is not a 
financial report for December at this time.   

Director Morris-Hall reported that the Society’s financials are not final, but the Society ended the year with more 
cash on hand than in 2019 with $204,438. The Society received notice that the $104,500 PPP loan was forgiven.  
Director Morris-Hall is applying for a second PPP loan and they are hopeful that they can get these funds to help 
cover wages for furloughed Society staff that are returning to work Feb. 1.   

Mary Leys commented that both the Zoo and Society have done a great job with cost cutting and that the end of year 
reports are much better than the board anticipated and she commends everyone involved.   

2



MINUTES OF THE MEETING 
Potter Park Zoo Board  
January 13, 2021 
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ZOO DIRECTOR REPORT 

Major Elements Reported: 

• Eaton Conservation District selected Potter Park Zoo for their 2020 Partner of the Year Award for the zoo’s 
work with Arbor Day over the past 25 years.

• Zoo In Your Neighborhood was included in the AZA Connect magazine for the month of January.

• Communications numbers were excellent in 2020 with increased followers on Instagram, Facebook and 
Twitter.

• The Society will be posting the communications position following Kati Chritz’s resignation.  There is 
currently someone filling in temporarily until the position is filled.  Director Morris-Hall does not anticipate 
any problems with communications during this time.

• Staff handled a power outage wonderfully during an evening of Wonderland of Lights.  The event had to 
be evacuated.

• Incident reports were down for both employees and visitors in 2020.

• All Society furloughed staff will return February 1, 2021 and four education interns will be starting soon. 

Chair Groen asked what changes were expected with education.  Director Morris-Hall said job 
descriptions are being evaluated and they are also looking to offer more opportunities at the zoo 
for all zoo visitors.  Chair Groen asked about changes to the ambassador animal program.  
Director Morris-Hall stated that animals would be trained and handled by paid staff, animal and 
education staff, and that the goal is for all zoo guests to be educated through in person interactions. 

Chair Groen asked if this meant that there would not be outreach off grounds.  Director Wagner 
stated that there would still be some outreach off grounds, but that the zoo may not be doing as 
many and they may look a little different.  Chair Groen asked if the motivation is animal welfare 
and Director Morris-Hall agreed animal welfare is a large part, but also utilizing resources on 
grounds for all visitors.  She stated that Zoo In Your Neighborhood would continue as well as 
other presentations with partners, but we would not be carrying out the same volume of programs.  
Director Wagner stated that when animals are used for programming that the zoo would use fewer 
animals and go more in depth for each program.  Director Morris-Hall stated that COVID 
provided the opportunity to make these changes by creating a large gap in programming.   

• Wonderland of Lights total visitation was 13,473 which was good considering there was a cap per ½ hour 
of entry.  Director Morris-Hall stated decisions made this year helped with staff work load and some will be 
kept for future years.

• The high school class returned to in person class January 11, 2021.

• The December FALCONERS event was very popular and 177 people attended.

• Jaali Lansing Black Rhino t-shirts are available in the gift shop. This is in partnership with the Lansing 
Lugnuts and the shirts have been very popular.

• Camel vendor, Shane’s camels, is planning to return for the 2021 season.

• The tiger disposition went well and news stations that picked up the story did share how it made more space 
for cats remaining at the zoo. 
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• The goal this year will be to open the birdhouse to the public in the spring.

• Animal Management will need to make a decision about whether pony rides operate in 2021 or not.

• Animal Management is looking for placement for the male Bactrian camel.  If the camel is placed work will
begin to move the kangaroos into that exhibit.

• Animal Management numbers in the report for 2020 include births, deaths, dispositions, and acquisitions.

• AZA is making significant changes to how they manage Species Survival Programs.  Expect to see those
changes in 2021.

• The zoo participated in the pest research study with MSU and the results show that no invasive insects were
found.

• Mary Leys commented that she appreciates that the zoo was involved in this study and that it is a good
check on the forest around the zoo.

• The Jaali painting fundraiser is January 23.  Paint your Poison is partnering with the zoo for this event and
there is a choice between the live event or video tutorial.

• The Zookeeper 400 position is still in the interview stage.

o Mary Leys commented to keep in mind opportunities to diversify staff.  Director Wagner shared
this was the first time the zoo used the County’s new hiring process and that application reviewers
did not see any demographic information until the pool of applicants was narrowed down

o Cindy Kangas commented that she feels the zoo thinks very inclusively in programming including
the upcoming changes with education programs. Director Wagner shared she met with a member
of ASPIRE staff and that the zoo would be partnering with them to help with job placement.

NEW BUSINESS 

High School Class Presentation 

Rebecca Morningstar presented information about the Eaton RESA high school career prep class that meets at the 
zoo.  There are two classes (a.m. and p.m.) which meet 5 days a week.  There have been 20 different schools that 
have participated and four counties with an average of 14 schools per class.  The class is capped at 24 students, but 
numbers are a bit lower this year as they are overall for Eaton RESA. 

The class is animal health and veterinary science with a large focus on anatomy and physiology including vet skills.  
Ms. Morningstar is working to obtain her veterinary technician license which would allow the class to be NAFTA 
approved for veterinary assistant programs.  Currently this class is one of a few Eaton RESA classes that cannot 
receive college credit.  This is in large part to Michigan State University being the only school with an animal 
science program in the area.    

The class covers a wide range of topics including safety, conservation issues, animal exhibit design, keeper 
shadows, animal husbandry, animal behavior, agriculture, enrichment and training, possible animal science careers, 
job skills including resumes and mock interviews. 
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Director Morris-Hall shared that Ms. Morningstar does a fantastic job with the high school class, but that she also 
stepped up and did a ton of non-teacher work this year to help the Society.   

Mary Leys thanked Ms. Morningstar and said this sounds like a great class. 

OLD BUSINESS 

Strategy Subcommittee 

Meeting scheduled for Jan. 22, 2021 at noon via Zoom. 

External Relations Subcommittee 

Meeting scheduled for Jan. 21, 2021 at noon via Zoom. 

Financial Sustainability Subcommittee 

Kyle Binkley presented information about the 2020 zoo budget including the following highlights: 

• Estimated use of $400,000 in fund balance in 2021.

• Fund balance should have at least $500,000 left at the end of 2020 which is more than was anticipated.

• Reviewing revenue numbers in the 2021 budget to determine if adjustments need to be made.

• Formal end of year financials will be available in February and presented by Delphine Brezee.

BOARD COMMENTS 

None   

LIMITED PUBLIC COMMENT 

None 

ADJOURNMENT 

Being no further business, the meeting was adjourned at 6:54 p.m. by Chair Groen. 
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ASSETS
             CASH 983,105$               
             DEPOSITORY CASH 34,619 
             IMPREST CASH 8,000 
             TAXES REC - CURRENT LEVY 3,001,963              
             TAXES REC - DELINQUENT 28,487 
             ESTIMATED UNCOLLECTIBLE DELINQUENT TAXES (15,359) 
             IFT TAX RECEIVABLE - 
             PROPERTY TAX RECEIVABLE - 
             INTEREST RECEIVABLE 1,421 
             DUE FROM STATE 32,859 
             INVENTORY 81,930 
             PREPAID EXPENSES 88,477 
TOTAL ASSETS 4,245,502$           

LIABILITIES
  VOUCHERS PAYABLE

             DUE TO ZOOLOGICAL SOCIETY (5,749) 
             TAX LEVY LIABILITY 22,000 
             SALES TAX PAYABLE 2 
             REFUND NOW (44) 
             REFUND APPLY (170) 
             ACCRUED PAYROLL 90,686 
             ACCOUNTS PAYABLE 148,982 
             DEFERRED REVENUE - PROPERTY TAXES 3,182,397              
             DEFERRED REVENUE - DELINQUENT TAXES 7,663 
TOTAL LIABILITIES 3,445,767              

FUND BALANCE
 UNSPENDABLE 148,456 

            UNRESTRICTED FUND BALANCE 651,279 
799,735 

TOTAL LIABILITIES AND FUND BALANCE 4,245,502$           

POTTER PARK ZOO
BALANCE SHEET - PRELIMINARY

December 31, 2020
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2020 BUDGET
DECEMBER 2020 

YTD ACTUAL
BUDGET 

REMAINING % OF BUDGET
DECEMBER 2019 

YTD ACTUAL
REVENUES
PROPERTY TAX 3,134,484$           3,121,633$           12,851$                 99.59% 3,030,830$          
ADMISSIONS 610,000$              434,888$              175,112$              71.29% 613,455$             
CONCESSIONS, GIFT SHOP, VENDING 500,500$              306,194$              194,306$              61.18% 571,540$             
PARKING FEES 190,000$              92,685$                 97,315$                 48.78% 179,709$             
INTERACTIVE SITES 64,455$                 44,817$                 19,638$                 69.53% 168,331$             
INTEREST INCOME 28,000$                 19,224$                 8,776$  68.66% 52,393$               
OTHER REVENUES 142,179$              116,531$              25,648$                 81.96% 160,932$             

TOTAL REVENUES 4,669,618$           4,135,972$           533,646$              88.57% 4,777,190$          

EXPENDITURES
PERSONNEL SERVICES
             Salaries & Wages - Full Time 1,563,127$           1,643,766$           (80,639)$               105.16% 1,408,844$          
             Salaries & Wages - Seasonal 453,284$              488,603$              (35,319)$               107.79% 554,042$             
             Benefits 1,003,708$           909,383$              94,325$                 90.60% 761,378$             

             Total Personnel Services 3,020,119$           3,041,752$           (21,633)$               100.72% 2,724,264$          

CONTROLLABLE EXPENDITURES
             Supplies 344,020$              218,435$              125,585$              63.49% 350,380$             
             Animal Care 278,000$              259,620$              18,380$                 93.39% 300,352$             
             Purchased Services 512,425$              417,523$              94,902$                 81.48% 652,675$             
             Utilities - Telephone 22,125$                 14,977$                 7,148$  67.69% 18,988$               
             Rentals & Leases 2,000$  1,230$  770$  61.50% 1,650$                 
             Other Expenses 120,600$              72,030$                 48,570$                 59.73% 104,777$             

             Total Controllable Expenditures 1,279,170$           983,815$              295,355$              76.91% 1,428,822$          

NON-CONTROLLABLE EXPENDITURES
             Utilities 210,000$              236,012$              (26,012)$               112.39% 231,499$             
             Insurance 80,000$                 66,294$                 13,706$                 82.87% 81,518$               
             IT Support Expense 79,928$                 83,233$                 (3,305)$  104.13% 80,452$               
             Other Expenses 401$  426$  (25)$  106.23% 365$  

             Total Non-Controllable Expenditures 370,329$              385,965$              (15,636)$               104.22% 393,834$             

CAPITAL OUTLAY
             Capital Improvements -$  27,709$                 (27,709)$               -$  

TOTAL EXPENDITURES 4,669,618$           4,439,241$           230,377$              95.07% 4,546,920$          

TOTAL CHANGE IN FUND BALANCE -$  (303,269)$             230,270$             

FUND BALANCE AS OF 1/1/20
             NON-SPENDABLE 148,457$              
             UNRESTRICTED 954,547$              

1,103,004$           

FUND BALANCE AS OF 12/31/20 799,735$              

FUND BALANCE AS OF 12/31/20
             UNSPENDABLE 148,456$              
             UNRESTRICTED 651,279$              

799,735$              

POTTER PARK ZOO
YEAR TO DATE BUDGET/ACTUAL REPORT - PRELIMINARY

FOR 12 MONTHS ENDED DECEMBER 31, 2020
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POTTER PARK ZOO
MONTHLY ATTENDANCE REPORT
FOR MONTH AND YTD ENDING January 31, 2021

ADMISSION TYPE 2019 2020
2021 
Gate

2021 
Online

2021 
Total

BETTER 
(WORSE) 
THAN PY

2019
COUNT

2020 
COUNT

2021 
COUNT

BETTER 
(WORSE) 
THAN PY

GENERAL
CHILDREN 226 170 0 0 0 (170) 226 170 0 (170)
CHILD RESIDENT 0 0 111 32 143 143 0 0 143 143
CHILD NON-RESIDENT 0 0 65 287 352 352 0 0 352 352
CHILDREN - UNDER 3 90 63 44 87 131 68 90 63 131 68
ADULT RESIDENT 0 0 280 31 311 311 0 0 311 311
ADULT NON-RESIDENT 0 0 179 284 463 463 0 0 463 463
ADULT 668 570 0 0 0 (570) 668 570 0 (570)
SENIOR/MILITARY RESIDENT 0 0 0 45 45 45 0 0 45 45
SENIOR/MILITARY NON-RESIDENT 0 0 0 394 394 394 0 0 394 394
GROUPS 0 35 0 0 0 (35) 0 35 0 (35)

SUBTOTAL 984 838 679 1,160 1,839 1,001 984 838 1,839 1,001

MEMBERSHIPS/PROGRAMS
PPZ MEMBERS 372 310 533 119 652 342 372 310 652 342
EVENTS 245 443 0 0 0 (443) 245 443 0 (443)
RECIPROCAL ZOO MEMBERS 88 51 0 0 0 (51) 88 51 0 (51)
RECIPROCAL ZOO MEMBERS (100%) 41 36 0 0 0 (36) 41 36 0 (36)
MONDAY PROGRAM 5 20 7 0 7 (13) 5 20 7 (13)
ZIYN 0 0 46 0 46 46 0 0 46 46
OTHER (non-paying) 2 4 76 0 76 72 2 4 76 72

SUBTOTAL 753 864 662 119 781 (83) 753 864 781 (83)

GRAND TOTAL 1,737 1,702 1,341 1,279 2,620 918 1,737 1,702 2,620 918

ADMISSION TYPE
CHILDREN RESIDENT
CHILDREN NON-RESIDENT
CHILDREN - UNDER 3
ADULT RESIDENT
ADULT NON-RESIDENT
SENIOR/MILITARY RESIDENT
SENIOR/MILITARY NON-RESIDENT
PPZ MEMBERS
SPECIAL EVENTS  - PPZ
SPECIAL EVENTS - COUNTY
RECIPROCAL ZOO MEMBERS
RECIPROCAL ZOO MEMBERS (100%)
GROUPS
MONDAY PROGRAM
OTHER (non-paying)

YEAR-TO-DATE

Admission included in event fee
Admission included in event fee

Children, Ingham County ages 3‐16 ($5 April - October, $3 November-March)

All Children, any county under age 3 (Free)
Adult of Ingham County ( $7 April 1 ‐ Oct. 31, $4 November-March)
Adult Out of Ingham County ( $13 April 1 ‐ Oct. 31, $4 November-March)

DESCRIPTION

Seniors/Military of Ingham County ( $5 April 1 ‐ Oct. 31, $4 November-March)
Seniors/Military of Ingham County ( $11 April 1 ‐ Oct. 31, $4 November-March)
Visitors holding membership at PPZ - one time payment

CURRENT MONTH

Children, Out of Ingham County ages 3‐16 ($5 April - October, $3 November-March)

Reciprocal Zoo memberships (Discount varies)
Reciprocal Zoo Members (Free admission)
20 or more guests paying together ($1 off per person)
Ingham County and City of Lansing Residents free 9‐12 PM on non‐holiday Mondays
Any coupon related attendee
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Director’s Report 
February 10, 2021 

Safety 
A new public safety attendant will be starting at the beginning of March. 

Dates have been set for pepper spray and firearms training; the trainings will be conducted by the 
Ingham County Sherriff’s Department. 

More trainings such as, CPR/AED, zoonotic diseases and BBP, will be scheduled and done by 
May. 

Society 
Furloughed education staff returned to work February 1, 2021.  They will be working on the 
programs and content for this year’s education programs. 
The first PPP loan has been forgiven and the second PPP loan was approved in the amount of 
$106,000. 
We are resuming our normal grant schedule in 2021. We will also be applying for a grant from 
the Capital Regional Community Foundation to assist with reducing touch points for zoo guests. 

Zoo in Your Neighborhood 
In the month of January, over 40 people visited the zoo with a zoo pass. Partner sites that have 
still been closed because of the pandemic are now opening up which is going to allow more 
people to check out the passes.  

FALCONERS 
There was an on-site FALCONERS event held in January. There were 76 
participants. At the event, families walked around the zoo and were given hot 
beverages to help them keep warm. To-go craft bags were given out as they left 
so they could do them at home as a family! The craft was a penguin.  

Quote from January survey: "You are all amazing and I appreciate everything 

you do to make this event super fun and interactive as possible in this world of 
Covid, thank you 😁😁"
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A FALCONERS event will be held in the parking lot February 6, 2021. We are partnering with 
Outback Steakhouse (Okemos location) again this year to provide free meals to our 
FALCONERS families.  Due to current safety guidelines the meals will be to-go this year. Over 
50 families are signed up to receive meals. The families will remain in their cars and stop at three 
different stations. The stations include: the meals from Outback Steakhouse, beverages and a 
goodie bag provided by Lansing Board of Water and Light. 

Events 

Final numbers for the Paint your Poison Jaali Event: 

121 Participants  

$1,850 raised  

New Public Event: Ice Safari, Feb. 20 

During zoo hours, there will be several ice 
sculptures placed around animal exhibits. The sculptures will be provided by Miller Ice 
Sculptures of Lansing. There will be conservation messaging at each sculpture to help educate 
our guests on conservation efforts. We will also feature some live carvings in the Green Space. 

We were able to get six sponsors for the event so far. 

Wine & Stein Becomes Zoo Nights 

To stay within guidelines and capacity limits this year, Wine & Stein will be broken up into four 
smaller scale events throughout the summer. We will be calling it Zoo Nights, and plan to feature 
food and drink vendors as well as local musicians. The dates will be May 13, June 17, July 22, 
and Aug. 26. 
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Animal Care 

Nick Tap, the new Zookeeper 400, started Friday, Feb. 5, 2021.  He will be working primarily in 
the bird and reptile area. 

Doofah the red panda went to the Knoxville zoo and we received their male Deagan. Deagan and 
our female, Mahlia have an SSP breeding recommendation. 

Two of the young cotton-top tamarins will be going to new zoos for SSP breeding 
recommendations. That will leave us with six cotton-tops on exhibit. 

Zookeeper Annie Marcum partnered with GM to have some fire hose donated that will be used 
to make animal enrichment and furniture.  There have been multiple interviews about the story 
and Annie has done a great job with those interviews. 

Ernest the Bactrian camel will likely be leaving soon for a new home soon. We will make some 
exhibit modifications and put the kangaroos in the old camel exhibit. 

We will be receiving 1.1 penguins from John Ball Zoo in the near future for breeding 
recommendations. 

At this time we are not planning to open pony rides for the 2021 season.  We will make 
adjustments so the ponies can still be seen.   

We are planning to open camel rides and wings of wonder.  If possible we will open the contact 
area.   

Veterinary Research 

Bridget Walker’s 2019 summer research project was published in 
a recent issue of the Journal of Zoo and Wildlife Medicine (Vol. 
51, No. 4). The article is titled “Validation of Chemiluminescent 
Assay for Canine Thyroid Stimulating Hormone in Red Pandas 
(Ailurus Fulgens Fulgens).” Bridget is a final year Michigan State 
University College of Veterinary Medicine student and previous 
education docent. Bridget worked with Dr. Ronan and Dr. Kim 
Thompson (Binder Park Zoo) and Dr. Brian Petroff (Head of 
MSU Veterinary Endocrinology Department) on this project.  

We are submitting blood and feces samples from Phineus as part of a study evaluating using 
DNA in feces to identify an individual animal. Feces from the bongo are also being submitted for 
this project.  
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Guests Services – Update Jon Lawrence 

Gift Cards went live in December and were available for the holiday season.  Integrated into our 
Point of Sale system a more professional and customer friendly experience has begun. The gift 
cards are another way we are showing our commitment to our mission of conserving animals and 
the natural world as they are made from Nordic Birch harvested from certified sustainably 
managed forests. The practice of sustainable forestry helps reduce CO2 emissions. 

Point of Sale-Revenue Management software training and further implementation continued in 
the month of January.  Zoo personnel took part in three days of dedicated troubleshooting and 
training to further our usage of the robust RecTrac software to meet our unique challenges.  All 
parties involved reported the training was helpful and furthered their ability to utilize the 
software in their daily use. 

Preparations for the fast approaching spring and summer season continue.  From meeting with 
vendors virtually to “shop” for new gift shop inventory items and potential concessions menu 
items to working through the graphics and art needed to bring the products to the shelves, 
planning continues daily. 

Staffing is currently a challenge for guest services positions.  Despite current job postings, 
applicants have been few and far between.  With the seasonal workforce we must maintain, 
recruitment and hiring is a never ending process.  Despite the current low application rate, we 
have been pleased with our Team Members in guest services as they continue to serve our 
visitors well and respond to the varying needs we put before them in this ever-changing 
pandemic world. 

The AniMall gift shop continues to adapt and is currently offering a one direction (primarily) 
experience as you explore its offerings.  Guests appreciate the added sanitary measures and are 
pleased it is available as it is our only indoor experience available to general visitors at the 
moment.  The AniMall gift shop sales during the month of January 2021 were a little over 
$5,200 compared to $4,000+/- for the same period of 2020.  Our mild winter this far has 
undoubtedly helped!   
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Donations through facebook: $260
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Total impressions: 632,985

Followers: 25,222 to 25,881 Increase in followers: 659
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Engaged Users: 5,905

Followers:  8,399 to 8,428 Increase in followers: 29
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-- Page Views: 28,722
Sessions: 16,299
Users: 10,637

Top pages visited
Home                                 7,486
Ticket Sales        3,057
Today’s Attractions           979
Animals                                883
Events  629

Top cities by visits		
Lansing	 808	
Grand Rapids    	 472
East Lansing  East Lansing  451
Meridian charter township              895
Beijing                                                     332

Acquisitions         
Organic Search 6,942     
Direct                                       2,323
Referral 1,627
Social 776

POTTER PARK ZOO 
January 2021
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POTTER PARK ZOO 
Notable Media Stories -  January 2021

https://www.aza.org/connect-stories/stories/communi-
ty-outreach-makes-a-difference

(Potter Park’s Zoo in Your Neighborhood featured in 
article)

https://www.fox17online.com/news/local-news/michi-
gan/potter-park-zoo-holding-fundraiser-featuring-jaali-
the-black-rhino

https://www.wlns.com/news/general-motors-dona-
tion-helping-animals-at-potter-park-zoo/
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POTTER PARK ZOO ADVISORY BOARD 

RESOLUTION TO AMEND RESOLUTION # 17-068 
VISITATOION HOURS OF THE POTTER PARK ZOO 

WHEREAS, the Ingham County Board of Commissioners adopted Resolution #17-068 
authorizing visitation hours at Potter Park Zoo; and  

WHEREAS, the Potter Park Zoological Society whose mission, starting in 1969 as Friends of the 
Zoo, is to support the Potter Park Zoo through educational programing, volunteerism, public 
relations services, special events, and fundraising; and 

WHEREAS, the Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising 
organization that raises funds to support the Potter Park Zoo; and 

WHEREAS, the Potter Park Zoological Society holds public events at the zoo of which several 
require preparation without zoo visitors present; and 

THEREFORE BE IT RESOLVED, that the Potter Park Zoo Advisory Board hereby approves 
changing the visitation hours of the Potter Park Zoo as follows: 

FROM 

Potter Park Zoo 2020 Visitation Hours 
January 1- April 1 10am-4pm 
April 1- Labor Day 9am-5pm 
Labor Day -October 31 9am-4pm M-F, 9am-5pm SA, SU 
November 1-December 31 10am-4pm 
December 25 CLOSED 

TO 
Potter Park Zoo 2021 Visitation Hours 

January 1- April 1 10am-4pm 
April 1- Labor Day 9am-5pm 
Labor Day -October 31 9am-4pm M-F, 9am-5pm SA, SU 
November 1-December 31 10am-4pm 
December 25 CLOSED 

2021 Early Closures 
May 13, June 17, July 22, and August 26, 
2021 

Close at 2:00pm in preparation for Zoo 
Nights events 
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POTTER PARK ZOO ADVISORY BOARD 

RESOLUTION TO AMEND RESOLUTION # 20-015 
VISITOR INCENTIVE PROGRAMS AT POTTER PARK ZOO 

WHEREAS, the Ingham County Board of Commissioners adopted Resolution #20-015 
authorizing visitor incentive programs at Potter Park Zoo; and  

WHEREAS, Potter Park Zoo is partnering with the Ingham County Circuit Court Family 
Division for the Hippity Hop 5K Child Benefit Fund fundraiser for the second year; and  

WHEREAS, the Ingham County Circuit Court Family Division has requested admission to the 
zoo be included with registration for all race participants; and 

WHEREAS, incentives have the potential to create additional parking, admission, gift shop, and 
restaurant revenue through increased attendance as well as increased awareness of services at the 
zoo. 

THEREFORE BE IT RESOLVED, that the Potter Park Zoo Advisory Board recommends 
amending Resolution #20-015 to include the following visitor incentive programs at the Potter 
Park Zoo. 

 New Incentive Fees 
Hippity Hop 5K registered participants 
(April 3, 2021) 

Free Admission 

BE IT FURTHER RESOLVED, all other fees set by Resolution #20-015 will remain the same as 
adopted by the Board of Commissioners.  

Current Incentives Fees 

Ingham County and City of Lansing Residents 
Ingham County and City of Lansing residents       
free admission 9AM-Noon all non-holiday Mondays 

Mother’s Day  (May) Mothers free admission 
Father’s Day (June) Fathers free admission 
Be A Tourist In Your Own Town (June) 
Greater Lansing Convention and Visitor’s Bureau 

Free admission and parking with tourist passport 

Fourth of July (July) Military free admission 
Grandparent’s Day (September) Grandparents free admission 
College Day (October) Free admission with valid student identification 
Ingham County and City of Lansing Resident’s 
Day (October) Free admission 

Veteran’s Day (November) Veterans and families free admission 
Registered Groups 20+ (April-October) Admission $1.00 off per person 
Ingham County School Groups Admission $1.00 per child 
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I. The Society will not place signs or advertisements upon any Zoo property,
except that which has been approved by the Zoo Director, or his/her designee.

The Society shall furnish qualified and professional management services 

i. Society management of:

a. Operations, accounting, systems, procedures and research for
Society programs;

b. Development and implementation of a long range fundraising
plan;

c. Promotion, marketing, customer relations and services;

d. Governmental grant application preparation and processing;
and

e. Event and logistics management for public events, private
events, school programs, educational programming,
membership sales and volunteer programing.

J. Meetings of the Society's Board of Directors will comply with and be
subject to Michigan's Open Meetings Act (Act 267 of 1976, being MCL 15.261 et
seq.). However, the parties agree and understand that the Society may take
steps to protect the privacy of donors who wish to remain anonymous.

K. Official records of the Society related to this Agreement shall be subject to
public inspection in compliance with Michigan's Freedom of Information Act (Act
442 of 1976, being MCL 15.231 et seq.). However, the parties agree and
understand that the Society may take steps to protect the privacy of donors who
wish to remain anonymous.

2. Zoo Director. The County shall employ a Zoo Director.

3. Provision of Funding and Collection of Revenues. The Society will
collect revenues paid for the services and programs it provides, including the Boo at the 
Zoo and Wonderland of Lights special event, which revenues shall be deposited in 
accounts established by the Society, to be used for Zoo operations in accordance with 
the Society's articles of incorporation and subject to the Accounting Procedures and 
Reports in Section 5 of this Agreement until December 31, 2017. The Society will 
reimburse the County for any wages paid to County staff and County materials used as 

Page 3 of 9 
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	20210210 Zoo Board Agenda
	Wednesday, February 10, 2021
	1. Call to Order
	4. Late Items/Deletions/Consent Items
	10. Upcoming Meeting
	11. Adjournment


	20210210 Board Meeting Minutes
	MINUTES – INGHAM COUNTY
	POTTER PARK ZOO ADVISORY BOARD
	BOARD MEMBERS
	PRESENT:    Chair John Groen, Vice Chair Kyle Binkley, Cheryl Bergman, Cindy Kangas, Julie Pingston, and Mary Leys
	ALSO PRESENT: Cynthia Wagner, Zoo Director, Amy L. Morris-Hall, Zoological Society Executive Director and Rebecca Morningstar
	ABSENT:                             Commissioner Tennis, Commissioner Trubac, Dr. Richard Snider, Mary Hauser, Molly Korn and Yanice Jackson Long
	LIMITED PUBLIC COMMENT
	None
	LATE ITEMS/DELETIONS/CONSENT ITEMS
	None
	FINANCIAL REPORTS
	Admission Report
	Director Wagner stated the final report for 2020 includes Wonderland of Lights and shows roughly a fifty percent decrease in admissions.  This is primarily due to being closed for 3 months.  There were no questions.
	Zoo Financial Report
	Director Wagner reported the 2020 year-end report would be given in February by Delphine Brezee so there is not a financial report for December at this time.
	Director Morris-Hall reported that the Society’s financials are not final, but the Society ended the year with more cash on hand than in 2019 with $204,438. The Society received notice that the $104,500 PPP loan was forgiven.  Director Morris-Hall is ...
	Mary Leys commented that both the Zoo and Society have done a great job with cost cutting and that the end of year reports are much better than the board anticipated and she commends everyone involved.
	ZOO DIRECTOR REPORT
	Major Elements Reported:
	 Eaton Conservation District selected Potter Park Zoo for their 2020 Partner of the Year Award for the zoo’s work with Arbor Day over the past 25 years.
	 Zoo In Your Neighborhood was included in the AZA Connect magazine for the month of January.
	 Communications numbers were excellent in 2020 with increased followers on Instagram, Facebook and Twitter.
	 The Society will be posting the communications position following Kati Chritz’s resignation.  There is currently someone filling in temporarily until the position is filled.  Director Morris-Hall does not anticipate any problems with communications ...
	 Staff handled a power outage wonderfully during an evening of Wonderland of Lights.  The event had to be evacuated.
	 Incident reports were down for both employees and visitors in 2020.
	 All remaining Society furloughed staff will return Feb. 1 and four education interns will be starting soon.
	Chair Groen asked what changes were expected with education.  Director Morris-Hall said job descriptions are being evaluated and they are also looking to offer more opportunities at the zoo for all zoo visitors.  Chair Groen asked about changes to the...
	Chair Groen asked if this meant that there would not be outreach off grounds.  Director Wagner stated that there would still be some outreach off grounds, but that the zoo may not be doing as many and they may look a little different.  Chair Groen ask...
	 Wonderland of Lights total visitation was 13,473 which was good considering there was a cap per ½ hour of entry.  Director Morris-Hall stated decisions made this year helped with staff work load and some will be kept for future years.
	 The high school class returned to in person class Jan. 11, 2021.
	 The December FALCONERS event was very popular and 177 people attended.
	 Jaali Lansing Black Rhino t-shirts are available in the gift shop. This is in partnership with the Lansing Lugnuts and the shirts have been very popular.
	 Camel vendor, Shane’s camels, is planning to return for the 2021 season.
	 The tiger disposition went well and news stations that picked up the story did share how it made more space for cats remaining at the zoo.
	 The goal this year will be to open the birdhouse to the public in the spring.
	 Animal Management will need to make a decision about whether pony rides operate in 2021 or not.
	 Animal Management is looking for placement for the male Bactrian camel.  If the camel is placed work will begin to move the kangaroos into that exhibit.
	 Animal Management numbers included for the year including births, deaths, dispositions, and acquisitions.
	 AZA is making significant changes to how they manage Species Survival Programs.  Expect to see those changes in 2021.
	 The zoo participated in the pest research study with MSU and the results show that no invasive insects were found.
	o Mary Leys commented that she appreciates that the zoo was involved in this study and that it is a good check on the forest around the zoo.
	 The Jaali painting fundraiser is Jan. 23.  Paint your Poison is partnering with the zoo for this event and there is a choice between the live event or video tutorial.
	 The Zookeeper 400 position is still in the interview stage.
	o Mary Leys commented to keep in mind opportunities to diversify staff.  Director Wagner shared this was the first time the zoo used the County’s new hiring process and that application reviewers did not see any demographic information until the pool ...
	o Cindy Kangas commented that she feels the zoo thinks very inclusively in programming including the upcoming changes with education programs. Director Wagner shared she met with a member of ASPIRE staff and that the zoo would be partnering with them ...
	NEW BUSINESS
	High School Class Presentation
	Rebecca Morningstar presented information about the Eaton RESA high school career prep class that meets at the zoo.  There are two classes (a.m. and p.m.) which meet 5 days a week.  There have been 20 different schools that have participated and four ...
	The class is animal health and veterinary science with a large focus on anatomy and physiology including vet skills.  Ms. Morningstar is working to obtain her veterinary technician license which would allow the class to be NAFTA approved for veterinar...
	The class covers a wide range of topics including safety, conservation issues, animal exhibit design, keeper shadows, animal husbandry, animal behavior, agriculture, enrichment and training, possible animal science careers, job skills including resume...
	Director Morris-Hall shared that Ms. Morningstar does a fantastic job with the high school class, but that she also stepped up and did a ton of non-teacher work this year to help the Society.
	Mary Leys thanked Ms. Morningstar and said this sounds like a great class.
	OLD BUSINESS
	Strategy Subcommittee
	Meeting scheduled for Jan. 22, 2021 at noon via Zoom.
	External Relations Subcommittee
	Meeting scheduled for Jan. 21, 2021 at noon via Zoom.
	Financial Sustainability Subcommittee
	Kyle Binkley presented information about the 2020 zoo budget including the following highlights:
	 Estimated use of $400,000 in fund balance in 2021.
	 Fund balance should have at least $500,000 left at the end of 2020 which is more than was anticipated.
	 Reviewing revenue numbers in the 2021 budget to determine if adjustments need to be made.
	 Formal end of year financials will be available in February and presented by Delphine Brezee.
	BOARD COMMENTS
	None
	LIMITED PUBLIC COMMENT
	None
	ADJOURNMENT

	ZOO FINANCIAL STATEMENT 12-31-20 preliminary
	BALANCE SHEET 
	BUDGET TO ACTUAL

	2021 January Admissions Report
	Sheet1
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	20210210 Board Report
	PPZ Weekly Jan 2021
	Monthly Analytics Recap January. 2021
	Potter Park Zoo Visitation Hours Resolution - ZOO BOARD
	WHEREAS, the Potter Park Zoological Society whose mission, starting in 1969 as Friends of the Zoo, is to support the Potter Park Zoo through educational programing, volunteerism, public relations services, special events, and fundraising; and

	2021 Zoo Incentive Resolution - ZOO BOARD
	2017 Completed Society County Contract



